- r"‘\_

[ #

OEELASSIFIEDAND RELEASED BY f»:{

BENTHAL TNTELLIGENCE ABENCY TN
GOUREEBMETHODEEXENPTION 3028 ( P&,,f

o AL AR ERINGE DISELISUREAEY ST
GovIER BATE 2000 T hud7

Chiof, Foraign Division H 8 Doosmber 1950
Chief, OAD
@wf of Statden, Esrlsrebe

. symtiml ~

1. 2 m% » plan fop the evasoation af ﬁ%& mm:;m ardd. sepvices’
apretsated Yo TAD :_!5 fach & uiy &¢ would porwit gontimmntisn of operadd
mlesentation az ovasustlon plass fop =

"2 TN

fawmwwaumwmtmmwm =

. 3. The enly practisable evagustion y;m ﬁsr B2 o met Y obiavbive
wmwmwnﬁnm& zmmmgagm;wm
~ %'W mmm I pe equipsent now

! "'t"'#mmmwu&uuk mmm
emmwmmm&nww -

la. :m M,u b vory diffiguit 4f m mmn o affeot an orpenine
sramation of 76D en short netioe. The dovusent iamdelligesnse filen €131
a&&hﬁ k drer oabioste sod four "Kardsx® m - The varicus sestions of

aborstory 611 tuolwle deavy or fragile itams of m&m&&, m print~
mg mﬁm to toet tudbes,

- o, , - X
roug o AN

uﬂ‘w coe . L M“ )

PR Y INE. : g -

bory | : e sy, BRRIER SR

$ilne

(OPY



B

5. In case of nsed for sudden mcuatien, the plans belng com-
prleted at TAD are to burn the four drawers of "sensitive® files
including operational dats and eorrespondence on wovk orders, then
degtroy &1l machinery as time pernits, scatter aud if poselble burn
the document intelligence files, and evaguate persomnel and dependents
along with the main militw movement. In other words, evscuation
plaus at present are e to sbop all activity, mck the equipwent,
m leave, with no sffort or ;mssibility ts continue production or

- keep together the rs&maml as a unlt.

6. Tentative plans have been considered to lead certsin portable
photographic, reproduction, printing, sed ehemical equipment onto two
trucke conmplete with poweregenerator trallers in the hope of rew '
establiching small field wnits for 0S80 and VIKIVA activitiss.: The
plsns have been shelved due to the diffloulties expected in soving
loaded trucks, and keeping groups of perscnnel with depamients 10w
gather in "tesns® during an emergendy evacuation,

7. It might be poseible %o pla@e sglected :Ltezss of equiment
into "mothball® storege in seme rear ares, to be assembled snd activated

- after evacuation. This possibility slso does not appesr relisble due %o

the problems of kesping sontyol of the movemsnts of individusl perscnunel
during & larpge-scale move. Murthermore, the diffieulties in Prothe
balling® such diversified apparstus.as would be required might make
this plan prohibitive or at least o more dlfficult than aseembling

and diapatehing new equipment from the U.S,

8, The remaining alternative iz to take action absad of time by
noving TAD intact to & “pear® area, that ls, an ares expscted to be
held at least in the initial phase ‘ot nostile wilitary action. This
world assure uninterrupted activity and would plece the unit ona
more permansnt footing. ¥Rear® arens sipear %o include France, Forth
Afyica, or England. The £irst two mey premt greater politieal or
liainon problems than the last-named, and also enball longer supply
routes both frowm Washington and to "customers® in Oermany. Bagland i3 _
aloser to the continent, and the poscibilidies for unhampered opere~  /
tions thore as well az for sourier service to Cormany are greater. )

9. Onee on a permanent basls in Ens,laxad » 1t will be peszible to
develop TAD'e resources to serve the reguirements of other 0SO stations
and arsas in Evrope. The sawe applies for VLEIVA for whieh such addi-
tional serviees as speclal devices or weapons eould be contemplated.




10, A wove to Englund would have she additional a&vm%sge of
perzitting divect lisdson with the British counterparts on document
intelligence and other related mstters. A sound presedent for this 7

hag besn set on & smaller sesle in me profitable rslmianﬁhip : .

developed by TAD with ZIPPER,

X, The physieal installation mmimd in England would in
general bo one bombey-type sirplane hanger snd three or four Lrick
outebuildings, Wﬁi@n &t or neay uan airpord is rocommended be~
osups of the avallability of services (laborers, electricians, .
frangportation, ete.) as well as ease of aomsunicabtions. An aire
plane sourier arrengement will be required to pernit sdeguate

~goutagt wAth Frankfurt and Xmich, also pouch and cable facilities.
In sddition w5 or nail eddress in Frankfurt should de
saintained ga gontinue the ourrent loeal procurement progran for
special papars, printing suppliss, and other itwas uniquely svail-

able in Garmany.

12, TZ TD e to continue in operation in case of sudden BUCOH
ava,mﬁm, it ia eaeenua).» that advange preparations be sade.

13. The mp&mim that appessr most feagible frm TD'g
point of view are the totsl noving of TAD frem its present locstion
near Frankfurt to 8n ares in England and the arrangement of sdequate
dourier message service with Germany.

RECOMENDA TTONS

A, Approval for preparation of s detalled plan %o move TAD to

Bagland, ineluding eonferences and an m-the—sput survey in &aglmd.
by TAD representatives,

B. Deoision on the actusl wove to be made on the basis of the
doteiled plan to be prepared.

KARLE COMMENT: , , - 16 February 1951

Forwarded to enable’ Chief, FDM &nd Chief, OAD to note the
thinking of one of the field bases regarding future planning, For
information only, as any action on this recommendation should be
related to the over-all planning regarding the location and
organization of all elements of the German Missien.
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